BROMSGROVE DISTRICT COUNCIL

MEETING OF THE PERFORMANCE MANAGEMENT BOARD

MONDAY 14TH JUNE 2010, AT 6.00 P.M.

COMMITTEE ROOM, THE COUNCIL HOUSE, BURCOT LANE, BROMSGROVE

MEMBERS: Councillors C. B. Taylor (Chairman), Mrs. M. Bunker (Vice-
Chairman), S. R. Colella, Mrs. A. E. Doyle, Mrs. J. M. L. A. Griffiths
and Ms. H. J. Jones

AGENDA
1. To receive apologies for absence
2. Declarations of Interest
3. To confirm the accuracy of the minutes of the meeting of the Performance

Management Board held on 17th May 2010 (Pages 1 - 4)

4. Performance Report (April 2010) (Pages 5 - 24)

5. Shared Services Highlight Report (Pages 25 - 32)

6. Work Programme (Pages 33 - 40)

7. To consider any other business, details of which have been notified to the
Head of Legal, Equalities and Democratic Services prior to the
commencement of the meeting and which the Chairman, by reason of special

circumstances, considers to be of so urgent a nature that it cannot wait until
the next meeting



The Council House
Burcot Lane
BROMSGROVE
Worcestershire
B60 1AA

4th June 2010

K. DICKS
Chief Executive




Agenda ltem 3

BROMSGROVEDISTRICTCOUNCIL

MEETING OF THE PERFORMANCE MANAGEMENT BOARD

MONDAY, 17TH MAY 2010 AT 6.00 P.M.

PRESENT:  Councillors Mrs. M. Bunker, S. R. Colella, Mrs. A. E. Doyle,
Mrs. J. M. L. A. Griffiths, Ms. H. J. Jones (during Minute No’s 1/10 to 8/10)
and C. B. Taylor
Observers: Councillor L. J. Turner

Officers: Mr. H. Bennett and Ms. A. Scarce

110  ELECTION OF CHAIRMAN

RESOLVED that Councillor C. B. Taylor be elected Chairman of the Board for
the ensuing municipal year.

2/10  ELECTION OF VICE-CHAIRMAN

RESOLVED that Councillor Mrs. M. Bunker be elected Vice-Chairman of the
Board for the ensuing municipal year.

3/10 APOLOGIES FOR ABSENCE

There were no apologies for absence. It was noted that a nomination to the
Board had not yet been received from the Labour Group.

4/10  DECLARATIONS OF INTEREST

No declarations of interest were received.
5/10 MINUTES

The minutes of the meeting of the Performance Management Board held on
19th April 2010 were submitted.

Members were advised by the Director of Policy, Performance and
Partnerships (PPP) that officers would be made aware of the Lean Systems
process (as noted in Minute No. 95/09) at the Management Forum, which
would be held shortly.

RESOLVED that the minutes be approved as a correct record.
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Performance Management Board
17th May 2010

PERFORMANCE REPORT (MARCH 2010)

The Board considered the Performance Report for March 2010. Members
noted that there was a 9% decrease in the percentage of performance
indicators that had met their target at the year end. After discussion it was
agreed that the Director of PPP would investigate this and include his findings
in the Performance Report for the Board meeting on 14th June 2010.

The Board gave particular consideration to the Dolphin Centre usage which
had been highlighted as an area of potential concern in the report. The
Director of PPP confirmed that the management of the Dolphin Centre had
been transferred to the Leisure Trust with effect from 1st April 2010 and
Members agreed that it would be useful to receive further information on
performance indicators, pre and post handover. After further discussion it was
agreed that the Head of Leisure and Cultural Services, together with the
Portfolio Holder for Community Services be invited to a future meeting of the
Board, to provide a report and feedback on this item.

Members shared their concern over the total value of Housing Benefit
overpayments outstanding at the start of the quarter. After discussion it was
agreed that the Director of PPP would provide a more detailed explanation of
this item together with a comparative figure for the previous year, in the
Performance Report for the Board meeting on 14th June 2010.

The Board discussed item SC4, Sports Development Usage and were advised
that a review of Sports Development had been included in the Scrutiny Board
Work Programme and the Scrutiny Board would receive an initial report from
the Head of Leisure and Cultural Services in the autumn.

The Director of PPP confirmed that the Head of Environmental Services and
the Portfolio Holder for Community Services would be asked to provide a
Lessons Learnt Report in respect of the implementation of the new recycling
arrangements for presentation to the Board meeting to be held on 14th June
2010.

RESOLVED:
(@) that it be noted that 49% of performance indicators are stable or
improving;

(b)  that it be noted that 69% of performance indicators that have a target
have met their target at the year end (compared to 78% in 2008/09);

(c) that the performance figures for March 2010 as set out in Appendix 2
are noted,;

(d)  that the particular areas of improvement as summarised in section 4.2
are noted; and

(e) that the performance indicators of particular concern as set out in
section 4.3 are noted.

Page 2



7/10

8/10

Performance Management Board
17th May 2010

IMPROVEMENT PLAN EXCEPTION REPORT (MARCH 2010)

The Board considered the Improvement Plan Exception Report for March
2010 and discussed the following items in more detail:

» Progress made in the Council’'s move from a “fair” to an “excellent”
Council.

The Budget Jury which would be reinstated this year.

Bromsgrove Way training — which had been suspended due to a
revised approach being put forward.

Employee health and wellbeing programme

Planning and in particular Ref. 13.2.3 Receive and respond to RSS2
Proposed Changes and the delay that had taken place in publishing the
changes.

VV VY

The Board also discussed Ref. 1.5 the Railway Station and were informed that
representatives from both Worcestershire County Council (WCC) and Network
Rail had been invited to attend a recent Overview Board meeting, but had
declined. The Overview Board was making further investigations into this
issue and Members of the Performance Management Board agreed that if the
relevant representatives were to attend a future Overview Board meeting, they
would welcome an invitation to attend that meeting.

RESOLVED:

(@) that the revisions to the Improvement Plan Exception Report together
with the corrective action being taken are noted; and

(b)  that it be noted that for the 85 actions highlighted for March within the
plan 67.1% of the Improvement Plan was on target (green), 4.7% was
one month behind (amber) and 3.5% was over one month behind (red).
24.7% of actions have been reprogrammed or suspended with
approval.

SHARED SERVICES HIGHLIGHT REPORT

The Board considered the Shared Services Highlight Report and was advised
by the Director of PPP that the Burcot Room would be used to host Regulatory
Services for efficiency purposes rather than from an income earning
perspective.

With regard to the Financial Implications section of the report and the delivery
of savings, the Director of PPP confirmed that the Selby approach to reporting
income and savings targets had been adopted and the Board would receive
the appropriate report for Quarter 1 at a future meeting.

The Board also discussed the transfer of staff into the direct employment of
both Redditch and Bromsgrove Councils and the change of contract
implications which arose from these transfers.

RESOLVED that the Shared Services Highlight Report be noted.
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Performance Management Board
17th May 2010

WORK PROGRAMME

Members considered the Work Programme and agreed that the following
items should be included within the Work Programme:

» An evaluation of the pilot Mosaic scheme
» Budget management - Quarter 1 Outturn Report
» Staff Survey results

RESOLVED that the Work Programme be noted, subject to the inclusion of
the items mentioned above.

The meeting closed at 7.20 p.m.

Chairman
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BROMSGROVE DISTRICT COUNCIL

PERFORMANCE MANAGEMENT BOARD

14 JUNE 2010

APRIL (PERIOD 1) PERFORMANCE REPORTING

Relevant Portfolio Holder

Clir Roger Hollingworth

Relevant Head of Service

Hugh Bennett, Director of Policy,
Performance and Partnerships

Non-Key Decision

1. SUMMARY OF PROPOSALS

1.1 To report to Performance Management Board on the Council’s
performance at 30 April 2010 (period 1).

2. RECOMMENDATIONS

2.1 That The Board notes the changes to the corporately reported Pl set and
the changes to the structure of the report as described in section 3.3.

2.2 That The Board notes that 56% of PI's where information is available
have met or their monthly target in April.

2.3 That The Board notes the performance figures for March 2010 as set out
in Appendix 2.

24 That The Board notes the particular areas of improvement as summarised
in section 4.2.

2.5 That The Board notes the PI's of particular concern as set out in section

4.3.

3. BACKGROUND

3.1The full list of performance indicators due to be reported monthly is set out
in Appendix 2 where:-

On Target

Performance is Improving

Less than 10% from target

Performance is Stable

More than 10% from target

|
S
w

Performance is Worsening

H

No target set

N/a

No target set

3.2 Comparisons of overall performance improvements this month to last
As this is the first month of the new
financial year summary figures for this month only are shown in this
Appendix this time.

month are shown on Appendix 1.
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BROMSGROVE DISTRICT COUNCIL

PERFORMANCE MANAGEMENT BOARD

14 JUNE 2010

3

4,

41

.3 The set of corporately reported PI's has been revised to ensure they reflect

current priorities and also to take account of the revised assessment
methodology that the Council will be judged on under CAA. The revised set
of PI’'s was proposed in the Council Plan. The format of the report remains
the same but the order in which performance indicators are reported has
changed. Indicators are grouped under the new Shared Services
departments that are responsible for each Pl. As this is the first report of
the new financial year and because of the changes to the Pl set then for this
month the usual reporting as to whether performance is Improving, Stable or
Worsening (the I,S,W analysis) is not reported. This will resume in the May
performance report when it will be possible to compare performance in May
to that in April.

KEY ISSUES

The proportion of PI's that have met their monthly target is low, at 56%, 26%
of indicators have missed their monthly target by more than 10%.

4.2 There is no performance worthy of particular mention this month.

4.3 As this is the first month of the year it is too early to raise concerns about

5.1

6.1

7.1

whether specific indicators might not meet their annual target. However, in
general terms, the proportion of PI's that have not met their April target (44%)
is not a good start to the new financial year. Whether this is a temporary ‘blip’
or is cause for concern will begin to become clearer when figures for May are
available.

FINANCIAL IMPLICATIONS

None

LEGAL IMPLICATIONS

None

POLICY IMPLICATIONS

None

COUNCIL OBJECTIVES
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BROMSGROVE DISTRICT COUNCIL

PERFORMANCE MANAGEMENT BOARD
14 JUNE 2010

8.1 Performance reporting & management links to the Improvement objective

9. RISK MANAGEMENT INCLUDING HEALTH & SAFETY
CONSIDERATIONS

9.1The main risks associated with the details included in this report are:

e Data quality problems
¢ Poor performance

9.2 These risks are being managed as follows:

¢ Implementation of the Data Quality Strategy
¢ Robust follow up on performance issues, including performance clinics

9.3 There are no Health & Safety considerations

10. CUSTOMER IMPLICATIONS

10.1 Performance Improvement is a Council Objective

11. EQUALITIES AND DIVERSITY IMPLICATIONS

11.1 None.

12. VALUE FOR MONEY IMPLICATIONS, PROCUREMENT AND ASSET
MANAGEMENT

12.1 None

13. CLIMATE CHANGE, CARBON IMPLICATIONS AND BIODIVERSITY

13.1  None

14. HUMAN RESOURCES IMPLICATIONS

14.1 None

15. GOVERNANCE/PERFORMANCE MANAGEMENT IMPLICATIONS

15.1 Sound performance management and data quality are key to achieving
improved scores in the Use of resources judgement. This performance
report supports that aim.

Page 7



BROMSGROVE DISTRICT COUNCIL

PERFORMANCE MANAGEMENT BOARD
14 JUNE 2010

16. COMMUNITY SAFETY IMPLICATIONS INCLUDING SECTION 17 OF
CRIME AND DISORDER ACT 1998

16.1 None

17. HEALTH INEQUALITIES IMPLICATIONS

17.1 None

18. LESSONS LEARNT

18.1

19. COMMUNITY AND STAKEHOLDER ENGAGEMENT

19.1 None

20. OTHERS CONSULTED ON THE REPORT

Portfolio Holder No

Chief Executive No (annual leave)
Executive Director (S151 Officer) Yes (at CMT)
Executive Director — Leisure, Cultural, Yes (at CMT)

Environmental and Community Services

Executive Director — Planning & Regeneration, | Yes (at CMT)
Regulatory and Housing Services

Director of Policy, Performance and Yes (at CMT)
Partnerships

Head of Service Yes (at CMT)
Head of Resources Yes (at CMT)
Head of Legal, Equalities & Democratic Yes (at CMT)
Services
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BROMSGROVE DISTRICT COUNCIL

PERFORMANCE MANAGEMENT BOARD
14 JUNE 2010

Corporate Procurement Team No

21. WARDS AFFECTED

All

22. APPENDICES

Appendix 1 Performance Summary for the period
Appendix 2 Detail Performance report for the period
Appendix 3 Detailed figures to support the performance report

23. BACKGROUND PAPERS

None
24. KEY
PI

NI
LPI

Performance Indicator

National Indicator ( a Pl defined by government and used by all Councils)
Local Performance Indicator — (a Pl defined by Bromsgrove, District
Council to measure performance on local priorities)

CAA - Corporate Area Assessment — the methodology used by the Audit
Commission to judge the performance of Councils and partners

AUTHOR OF REPORT

Name: John Outhwaite, Senior Policy & Performance Officer
email: j.outhwaite@bromsgrove.gov.uk
Tel: (01527) 881602
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SUMMARY - Period 1 (April) 20010/11

Monthly (April) performance

No. | %age’ No. | %age’
Improving or stable. n/ On target 1 56%)
Declining n/ Missing target by less than 10% 18%
No data n/ Missing target by more than 10% 26%

No data?

Total Number of Indicators Total Number of Indicators
reported this period’ reported this period’ 4

Notes

1 - This figure shows the total number of indicators reported in Appendix 2 for this period. This will vary
some quarterly, some annually (but in different periods - depending on when they become available’
2 - Some of the indicators do not have all the performance elements, for instance some do not have tar
are activity measures (e.g. monthly call volume). These indicators will be included in the 'no data' co
3 - The percentage figure shown is the percentage of the number of indicators for which relevant data i:
the total number of indicators reported this period.
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APPENDIX 1

Estimated Outturn

No. | %age’

On target 31 89%
Missing target by less than 10% 4 11%
Missing target by more than 10% 0 0%
No data? 5

Total Number of Indicators reported
this period’ 40

y as some indicators are reported monthly,

).

rgets because they are new indicators this year, others
»unt where comparisons cannot be made.

is available this period, not

Page 12



‘sjgey Aiejbung

O1}SBWIOP YIM SISPUBL0 UMOUY JOHUOW
0} 8NUNUOD [|IM YoM Jaramoy - 1abie} uo
s| anolBswolg uiyum Arebing onsswoq

G9€

0.8

Ge

0€

(¥4

salie|6ing OSaWOP JO Jaquinu 8y |

'sjods Aineaq

e awWLd 9|21YydA 8anpal 0} yiom Bulobuo
pue dn9 plIoAA 8yl Bulnp Japlosip yum
[eap 0} yiom Buneuipiood Ajuannd ase
9M "AWUD UBJO0IA 10} MOjaq Arejuswiwod
99S 9sea|d "9|)oE] 0] salbalelis
Buidojansp Ajuaiind ale am yaiym aw)
1B|0IA Ajjualind si 8dA} swio swnoA
ubiH -1961e) yo Apybys st swug [elo |

81€S

992's

o114

€ey

/81G

awuy [elo]

$99IA19S Allunwwon

19681 mojaq Ajpybis

G/8°9g i<

G/8'9g i<

alsem uapieb
pasSIW | £ ‘SuU0I}99||00 pP|oyasnoy passiw
0G ‘Su01}09]|02 BuljoAoas passiw 98

00S°}

00S°}

alow uane ainbiy Buinocidwi

810J8I8Y] % |1 0} 8SB8IOU| 0] A|oYIT]
"B]Ep 10} B1Ep |[BD AlJBS 0} 8nNp PaAIadal
sainbiy yueq Buijokoal sse|b AluQ
‘paAIgdal 194 10U sainbiy a1sem apel |

00°0v

00°0v

yluow snoinaud ueyl Jaaq

ul siyy buiBuug €05 01 8anpai 0} AjexI]
‘Blep 10} a1ep |[ed AlJes 0} anp paAlaoal
sainbiy yueq Buiphoal sselb Alup
‘poAIgdal 104 10U saunbiy s1sem apes |

00'8.9

00'8.9

626'Get

G/8'9¢el

(one)
826'92!t

(Ypuow
Jad Ae) abesn yied JeD a1jua) Umo] |

291

el

0L}

SUOI}08|00 B)SEM PasSIW JO Jaquinn

Rage 13

L2’ 0y

60'v¥

VL€

paisodwoo pue pajohoss ‘pasn
-84 91SBM ployasnoy jo abejusdlad

26t IN

68'¢cS

WA 4

€1°189

() ployasnoy
Jad a)sem pjoyasnoH [enpisay

161 IN

juswpedaq Juswuodiaug

sjuswwo)

pusil®

1ebie)

wnuno
‘i1s3

winpno ‘1s3

1ebue)

puail®
19bue]

femoy judy

18bue] |udy

11/0L002

uinyno
01/6002

ideug
Jo wny

Buipodal
30 "baig

uonduasag

o

(0102 111dy) L0 pouad S101edlpu| 8dueWIOLSd




091

091

‘Ue|d UONOY 8wy [BIUSWUOIIAUT
ue jo Alaaijap ayl ybnolyl sanssi asay}
apjoel 01 diysiauned Alojes Alunwwo)
3y} uiyum yiom Bulobuo s aley] iyelbd
pue saous} ‘Aledoid oignd o} usaq aney
S90UB}J0 abewWEp [eUIWO A||EOLI0]SIH
'spsem Aay ul eouasaid Aljigisia ybiy

0} anp 1abie) uo os|e s| abewe( [eulwl)

088

068

34"

09}

(onE)
144"

abesn anua) Anjiqowdoys Ajyiuopy

¥9

V.

806

sjuapiou|
afeweq [euiw) Jo Jequinu ay |

‘syjuow
Jawwns ayj inoybnouyy uonesado siy}
puaixa 0} Aemiapun SI YIOA\ 'S8OUBYO
10} puayaam peq A|SnoLIoIoU B S| yoIym
puaxaam Jajse] syl Buunp seousyjo

ou aJam alay} uonelado syl Jo ynsal e sy
"S8|gEN|EA 9AOWAI PUB SB|OIYSA 8IN28S

0] ssaualeme Buisies pue syted Jed jods
Aineaq 1e aouasaid Ayjqisia ybiy paAjoAul
yolym - 1sa1aA3 uonesadQ Jo ss8oons

ay1 Jo asnedaq Ajjueujwopaid si judy
Bulinp pue 186.e] Uo S| BWY J|IIYSA

969

99

‘AIBuUIpI02OR YlIM Jjesp pue a21j0d
BI0J9|\ 159 M AQ 8oudyj0 Alioud se yim
1eap S| 8ouUa}0 A18qQo. Yoea JIoaAamoH

‘diysisuped Aisyes Alunwwo syl
Aq Amuenb moj Jo Inq 196.e) o Apybis

9§

¥S

"anss|
SIy} 9ok} 03 1098/0.d [eo0| B dojonsp

0} J0JBUIPI00D 82UB|OIA dnsawo( AjunoD
ay} Buipnjoul siapjoyayels yim Bupjiom
aq [|Im am pue pale|dwod usaq isnl

sey 9|1j0Jd 89UB|0IA JisBWoq Y "SHUel
IXE} JO UOIONPOJIUI 8Y) pue gnjolybiu Ao
0} 9A07 8y} JO Jeas 8y} 0} eale Bupjows

e p|ing o} uoneoldde Buluueld sy}

JO [eAoidde 8y} se yons Jo ljouaq ay} 89s
0} 8doy am ydlym palaAljep usaq aney
SUOI}OB JO Jaquinu B - Awouod3 awl]
YBIN 8y} 0} PaloBUUOd HEY pue sjuspioul
pale|aJ d)1SeWop 0} Palosauuod S| pue
186.e] §J0 8Q 0} SBNUIIUOD BWILID) JUS|OIA

LGS0t

8€0}

sjuswwo)

pUaIL®

1obie)

wnpno
153

winpno ‘is3

1ebue)

puail®
19bue]

YA4

SS

cl9

SBWIIO BIOIYSA JO Jaguinu 8y |

144

$91190q0J JO Jaquinu 8y

Page|14

L0}

88

901

SBWLO JUS|OIA JO JaWINU By |

femoy judy

18bue] |udy

11/0L002

uinyno
01/6002

ideug
Jo wng

Buipodal
10 baig

uonduasag

o




“Ino
uin} [NJSS800NS 0] PaINQLIU0D 1uaAg Ae(
sef10aK) 1S 1B Joylesm pooy) ‘8sealoul

|IIM 0\_3@_”_ |enjoe aJojalay] ‘olep Jale| e 05/'Ge 05/.'Ge 00l 16 gel'ee o) W SJUSAS SHE Je SOOUBPUSHE JO JaquInN
e pappe &q |[IM INg ‘SSaUMDIS Jels 0} anp
Buissiw aie sainbyy Bipuiys [euoppy
106.e] udy papesdxa aney o\
"U0ISSaS ||BgI004 AHunwiwo) Apjeap pue , .
suoissag Buiyeod Ayunwwod AepijoH 02L 02 ¥9 95 119 | o W BLPUSD S165h 10 Sl
10 AJoAI|9p 01 anp papaadxa 1obie |
"U0ISSaS ||BgI004 AHunwiwo) Apjeap pue .
suoissag Buiyeod Ayunwwod AepijoH Gl Gl 0 9l g9l | o W 010MO AIB001 10 e
10 AJaAI|9p 01 8np papaadxa 1obie |
S9JIAIAS |BIN}ND B 24ns|aT]
(LE/OL
auljeseg| e/ B/u ul mc__mwmnv e/u cc e/u o) N $8INZI8S [elUBPIAS A1DD JO JlaquinN
B/U
: HOI Bupioyuow aanoeo.d| LO)
auleseg| e B/U ul auljaseq) B/U 09 B/U o) W o1 YOI SWBPIOU ALDD 10 %] T
e/u a
ainsespy Ananoy| e B/U B/U B/U SLe B/U 5 W AUAIOE) SIUOPOU ALOD %ﬁwﬂu m
Aoyiny Aisnpuj a4eo9j9] ay} O
Aq 185 prepuess s|qeidedde pasiubooa) 05°86 05°86 %¥6'66 | %0586 s W | UIYJIM PRIBMSUE S|[ed w:__wmw“_u_ﬁ
Alreuoneu e si %G°g6 Jo 10b.e) sy |
'SA0QE uoliew.ojul 8yl uo psseq si siy 6.9 6.9 [45) /09 S W P3AI3031 $|[E0 U3} JO JSGUINN
Jeak ay] 0} Uels
poob e s| AuAioe Bunesiew jueayubis 8. 8. b 9 S | | oot o)
1INOYUM SJaWwoisno | | Jo ureb 1ou
“1eak ay} 0} uels .
poob e si Ao Bunexyew jueoyubis 8L 8L b 9 S | W | Lowoisno uren posiedsi sonng
INOYUM SIawoisnd || Jo ureb 1ou y
'sAeys [eudsoy
pebuojoid eney g pue sewoy Buisinu /€L /€L 6 zl s W R 8__Q_M_Mwmm_a.m_w_wmﬁ__ﬁ
olul Juam g ‘Aeme passed siasn 90IAIBS G
‘Yyinow Jo piom cm:OcH $18WOISND MaU - slaquinu
u9aq aABY Yluow SIy} S[e.ladl 1Sop ke Ske 0e 8l S W 18WO)SNO SulayT pasiadsip aleAld
a|ge|leAe 194 10U UOHBWIOU| 0891 0891 B/U B/U ovl B/U o} W sobesn podsues Apunwiwo)
puail®
suawwoy hw.h_ﬂ._mv winpno 1s3 1obie) ﬂ_ﬂww jemoy judy | 1ebiey udy wmpno | edeus | Buptodas
01/6002 Jown) | jo-baiy

is3

11/0L002

uonduasag

o




yluow
1SE| 0} pasedwod % | AQ us|je} sey
PJEOQUONIMS [I0UNOY) BU] O} BLUN|OA [[BD

’/U

’/U

B/U

B/U

66L'y

’/U

(aunseaw AJAIOR) PIBOQUONMS|
lounod swin|oA (e AJyluo

Allenba pua.y

uononpal siyl Moj|04 Yyiog pJeoqyoims
|IDUN0Y 8y} PUE 8J1USJ JOBJUO0D BY} 0] S||BD
‘spua.J} snoinaid sayojew pue Bul|jiq xe}
[1o0UN09 Bumol|o} paloadxa si siyl ‘yuow
1se| 0] paJedw o9 9,60} Ag peonpal sey
S92IAIBS J8WO0}SND AQ pajpuey awn|oA
|[e9 |[eJano Ing ybiy urewas sawnjoa

|leD "yluow jse| 0} pasedwod %0}

AQ uaj||e} 8ABY 811U J0BJUO0D 8U} 0] S||BD

’/U

’/U

B/U

B/U

716’6

’/U

(aunseaw AjAnoe) a1us) JoBIL0D
J8WO0ISND SaWN(oA |[eD AJyiuopy

S9JIAI9G Jdwolisn)

Se sle}s Jeak sy} a104818y) ‘yiuow
snoiAald 8y} WoJy 8oUsSge SSBUYOIS
10 |9AB] By} Ul 8BueyD OU USseq Sey alay |

0’6

G.'8

8.0

1.0

cl'6

*SSQUXDIS 0} aNp 10|
sAep Buiyiom jo Jaquinu abeIaAe ay] |

(erng

Apswioy)

Id7

18b1e] UD

00'86

00°86

19'66

00°86

00°86

1d190a1 Jo shep
0€ uiyim pred sad10Aul jo abejusdiad

100dd

Aepijoy yueq ayy 0} anp Buisuoyine
yum sAejap Jo asnedaq 1ebie} ayl mojaq
AnyBis si shep 01 uiyum pred sedjoAu|

00°06

00°06

‘aunp pue Aep

ul swiuaAo Jels Buusyo Aq ssaippe aq
I1eys eyl bopoeq ybijs e aney Ajjuasind
9\ 'POsEaloul Sey PeopIom ay}
Buiuesw Judy pue yosep ‘ge4 Jo syuow
ay1 Buunp [ensn uey} 1sod Bujwooul
aJow S| 818y} Sy} 0} uolippe u| "sAepijoy
|ooyos pue Jslse] 0} anp |udy Buunp
9ABS| UO JJB]S JO JAqWINU B SEM 3Jay |

00cl

cl

6998

00°06

00°€8

1diaoau Jo shep|
01} ulyim pred saoioAul Jo abejusdiad

1961

0oct

cl'e

(sAep) sjuana abueyo 1o swie|d mau
ouaq | D/gH Ss900.d 0} usye)} swil] |

Hage 16

L8LIN

juswpedaqg se21nosay B sdueul

‘pouad Jaiseq ayj 1e SallAloY

Aepl|oH Jo $S820NSs 8y} 0] anp os[e

pue suoissag Alunwwo? ‘AljIqolN ‘dSd
Buipnjoul sewweiboid senbal jo Alonisp
panunuod 0} anp papaadxs 1ablie |

009°0€

009°0€

0902

996}

G60°0€

sabesn uswdojarap spodg!

‘|udy o yiuow a8y} Joy 196.e) papeasdxa
sey ainbyy abesn asuan ulydioq

000°E+H¥

000°E}P

LOEPE

9G0'v€

LOV'SIY

abesn anua) ulydiog

sjuswwo)

puaIL®

1obie)

wnpno
153

winpno ‘is3

1ebue)

puail®
19bue]

femoy judy

18bue] |udy

11/0L002

uinyno
01/6002

ideug
Jo wng

Buipodal
10 baig

uonduasag

o




"swiejo syjeuag
Inoge g pue sapiwwod Bujuueld je
ainpaooud 1noge | ‘suoneordde Buiuueld
Inoge suonos(qo g ‘uoI}09||00 B)SEM
uapJeb 1o} awi} ul palanlep Buleq jou
SuIg UMOJQ INOgE B ‘SUOND8||00 passiw
noqe g ‘Apadoud yoeq paoe|d Buleq jou
sulq Inoge g‘ao1nes Bulphoas 0} sebueyd
8. 0juI JO 3oB| |‘Pa109]|09 10U Buiddi

Al Inoge | ‘ebueyd Buialb Jou saulyoew
Bunpied 1noge ¢ : - alem paAledal
sjuie|dwo? ‘suoI09||00 di1SBM UBaID

a1 JO LE]S 8y} JO} 8w} Ul Way} dAI8081
10U pIp SJBWOISNO SBM J08}48 UO %O0U)|
8y} Se paAladal sjure|dwod Jo Jaquinu

8Y} Ul 8SB8IOU| UB PasNed Sey sulq
umoJiq ay} Jo Buninioenuew ay} ul Aejep

Buisealosp

spsepue)s aouewlopad ayl

ulylm ajpuey o} Anoeded sajuad 10BjU0D
8y} Jo S$S90xd Ul Jey si siy ] “Aep Jad

S||EQ 006 PBPO3IXd SWIN|OA ||ED Yluow
sIy) sAep ajesedas 9.y} Uo S|B9 Jo syead
8y} Jenoiyed ul pue sawn|oA |[ed ybiy
pauleisns Ag uaaup Buieq si pue yuow
sy} 18bJe) Japun sulewsal souewWIONSd

00°0¢

00°0¢c

spJepuels aouew.opad

8y} ulyIm sjpuey o} Ajoeded saijuad
JOBIUOD 8Y} JO SS80Xd Ul Je} SI SIYy ]

‘Aep Jad s|[BD 006 POPOBIXd SWN|OA |[BD
yuow siyi shep ajesedas 9.y} uo s|ed
10 syead ay} Jejnoied ul pue Sawn|oA
11e2 ybiy paureisns Aq uaaLp Buiaq si pue
yiuow siy} 1obJe} Japun s| souewIopad

00°0¢

00°0¢

¥e

00¢

(epm (1ounoD)
paniadal sjure|dwod jo Jaquiny

00'¥€

00°0¢

(ane)
0c

(spuooas) Jamsuy jo paadg abelany

Page 17

00'98

00°G8

00°G8

paJemsuy S|[eD JO %,

alep 0}
aouewlopad Ayluow sy} Yim JusisIsuod
s1 pue 106.e) 8A0QR SUIBLWSI BOUBWIOLS]

00°G8

00°G8

16

00°G8

00°96

(abejusolad) saoinies|
1€ 10BjUOD JO uI0d 1Sl Je uonnjosay

sjuswwo)

puaIL®

1obie)

wnpno
153

winpno ‘is3

1ebue)

puail®
19bue]

femoy judy

18bue] |udy

11/0L002

uinyno
01/6002

ideug
Jo wng

Buipodal
10 baig

uonduasag

o




‘pasnjal Ajjuanbasgns
sem yoiym ‘jesodo.d auiginy puim sue]
Aiag sem se aa)iwwo) 0} pa||ed Sem
yolym [BUOITBUISIU| pUBPEQ O] paleal

auo s|esodoud awi Jo 1no om} 8yl JO
"SIy} sjoojel Udy pue /| — G| JO Jequinu
Ayyleay alow e 0] pauinial suoneoldde
Joulw 01/600¢ J0 Jeyen ise| 8yl U

00°G8

00°G8

‘uolewIoul

[eUONIPPE JO uoissiwgns 8y} pasinbai siy}
pue #Sdd Jo uoneolgnd 8y} Jo }nNsal e Se
uoneoldde ay} jo Buisseoolud ayy Buninp
suoljelapisuod Aajjod sy} ul JIys B Sem
818y} 9oUBISUI SIY} U] "8101SPO04 1P|V Y}
pue a1e| Aeq | paAi@dal Sem juswaalbe
90}S 8yl 818ym 81is |00YdS YdINyosAly
{0] pajejal swi JO 1IN0 Juam Jey}
suoneoldde om) ay| ‘paulwislep Buleq
suoneoldde Jofew ¢ mes Ajuo 01/6002

10 Japenp) 1se| 8y} 1ey) Buuepisuod
weoubis si yoiym suoneordde

Jolep\ uo suoisioap 9 mes |Ldy

00°G8

00°G8

0€'88

00°G8

08°/8

Syoom
8 UIylIm pauiwialep suoleoljdde;
Bujuued Jouiw jo abejusaiad ay |

LSLIN

0999

0068

00°€8

SHOM
€1 UIyIM paulw.alep suoneoldde
Bujuued Jofew jo abejuaoiad ay] |

e 18

Pag

/GLIN

uonesauabay B Buluueld

Juswpedap siu} 4o} S,|d pauodal Ajgrelodiod ou ale aiay ]

S3JIAI3S dneIoowaq pue saniienb3 ‘jeba

Wwesa | 81ua) 92IAI8S Jawolsn)

ay1 Aq papinoid 821A18S IN0OQe 9 pue
swea] Bulohosy pue a1sep\ WOl 80IAI8S
1u9||e0x8 Inoge | ‘wesa] Buisues|)
198118 8y} Inoge | ‘quswdojanaqg

suodg Aq pasiuebio 8sinoD sonseuwAin
Inoge | - alom paAlgdal suswidwon

Buiseasoul

09

pan1aoal sjuaL|dwod Jo Jaquinn

sjuswwo)

puaIL®

1obie)

wnpno
153

winpno ‘is3

1ebue)

puail®
19bue]

femoy judy

18bue] |udy

11/0L002

uinyno
01/6002

ideug
Jo wng

Buipodal
10 baig

uonduasag

o




Apapenb papodal Ajuo ase Juswpedap siuy 40} S,|d pauodal Ajgrelodion ()]
(@)]

sdiyssoupeg (O

pue souew.opad ‘Aorjod O

Juswpedap siu} 4o} S,|d pauodal Ajgrelodiod ou ale aiay ]

uopewuojsueiL SSaUISNG 5y

Juswpedap sy} 4o} S,|d pauodal Ajgrelodion ou ale aiay]

sao1nl1ag Aiojenbay

Aualenb pauodal Ajuo ate uswedap siy) 1o} s,|d penodal Ajelesodio)

jawypedaqg buisnoH

(2120/60)
UaApe Builes ease uUoiBAIaSUOD

®B 10} paaU 8y} 0} 8Np Sem dUET YyainyD
2 pue (9900/01) uoneaynou Jnoqybiau
ale| 0] anp sem As|beH peoy abplqginolg
G2 Islium (0260/60 Aapjuel4 sueT punod
]) ©@8]IWWOD O} PS|[BD SBM 8UO § 9S8y} JO
‘A10Ba]ed Japjoyasnoy sy} 0} pajiwi| dJom
suoneoydde awi Jo INO *(29)ydJBN JO
a.nbiy ybiy AjoAie|al syl wouy suoneoldde
Jay1o ul uoionpal e mes (gg) |Ludy

00°06

00°06

0€'v6

00°06

00°I6

Syoom
8 UIylim paulwialep suoledljdde;
Bujuued Jayjo jo abejusoiad ay |

LSLIN

sjuswwo)

puail®
1obie)
wnuno
‘153

winpno ‘is3

1ebue)

puail®
19bue]

femoy judy

18bue] |udy

11/0L002

uinyno
01/6002

ideug
Jo wng

Buipodal
10 baig

uonduasag

o




This page is intentionally left blank

Page 20



(A}

TUED| | TAUTY N

09} 10bue] |
'en)o!
¥9 [enioy . . —
6
06 oL €9 65 9 Ve 18 Ve €6 65 ) Ve 1068 ) SLBUIER [BUILILD 4O J5GUINU 84 L
Ly [enloy|
o) N SOWILID 9[OIYaA JO Jaquunu ay |
95 1S 95 95 SS 95 SS 95 95 SS 95 SS 1obue] |
9 [enioy|
o) N $9119q0J JO Jaqunu ay |
S 12 S S 4 S 4 S S 4 S ¥ 1obre
L0} [enioy
o) N SOWILID JUSIOIA JO Jaquinu ay |
/8 17 08 8. 8. /8 06 L6 96 26 16 88 1obue|
ot [enjoy|
o) W | seue|Bing onsawop Jo Jaquinu 8y |
1€ 82 1€ 1€ 1€ 0g 0g 1€ 1€ 0g 1€ 0¢ 1obue|
feit14 [enioy|
o} N SawlLo [ejo|
VA4 4 14014 Ly Ly %514 VA44 %514 VA44 VA4 4 (%94 VA4 4 %514 19618
S$39IAI8S Ajunwwo)
626°Ge Jenioy
: : : : ; 7 7 ; : - - - S N abesn yed JeD anuad umo]
G/8'9¢t G/8'9¢h G/8'9¢t G/8'9¢h G/8'9¢t G/8'9¢t G/8'9¢t G/8'9¢t G/8'9¢t G/8'9¢t G/8'9¢t G/8'9¢t 1e6ie)
/91
[EnoY SUO1398]|00
G2k Geh G2k G2k G2k G2l G2l G2l G2l G2l G2l G2l 1obue ] ° n S]SEM PaSSIW JO JaquinN
Ozl'Lvv'e Jlojeujwousp
070'88€"L
Jopeisuinu pajsodwod pue pajoAdal ‘pasn 261 IN
L2°0¥ — -aJ 9SeM pjoyasnoy jo abejuadiad
L¥°9€ €062 vece £€0°9¢ 19°8€ LLey £e'Gy 0Ly £6°GY 9G°9% 68°Ly 60°vv 1ebre) ° N
626'8¢ Jlojeujwousp
¥6'850'2
Jojesawinu
! (6%) piovesnoy|
68°2S [enjoy Jad a)sBM plOYasSnoH [enpisay
Le8y €Sy 86°9% ¥0°€S PAR 4 60°Ly 89°Ly clh’ly 8€'8Y 09°Ly v8'LY GS'LY 1ebre) ° N
juswypedaq Juswuodiaug
BET ‘ge4 ‘uep 09Q *ANON 100 ‘deg bny Inp unp ‘Aepy “1dy de
0 &MO bai4 uonduasag JE|

sainbiy aduew.03idd AJYIUOW LL/0LOZ

Page 21



v w owED| | THUTy uyuvy

Page 22

€26'61Y 025'6L€ | 6¥6°0¥E €81°'70€ 61182 68v'2re 195902 YSLLLL 6v9°0v} 980°901 S9LHL 950°vE 10618
00} [enjoy sjuene
00'G6 LEE €9 6cH §e0'e 658 VA%] 080Gl zee’tL 099°c 895 16 10618 ° W SUE Je S8ouBpudye JO JaqUINN
9 [Emoy ‘SallIAIO. AIRUOISISAIP
1214 44 0c (01 4% 69 2s Vel 96 28 69 9SG 10bue]| o W Bulpuaye siasn Jo siaquinN
0 [enioy 5 N SU0ISSaS AIBUOISIBAID
9l ch S S 4 8l 9} G2 [k 8l 6} 9} 10618 paiaAl|ep A|[edo] Jo JaquinN
S3JIAISS |BAN}ND B 3INSId]
€e
enioy 5 W sainz|as
Jebue [eljuapiae A1DD J0 JI8quinN
09
Ienioy) 5 W Bunoluow aanoeold
1obue aJe YoIym sjuapioul A1DD Jo abe,
SiE jenioy
0 N Sjuaploul ALDD 40 J8quinN
1obue] |
%666 jenioy
s W anuIw | uiyum
%0586 e paJamsue S|[ed aul|dyi jo abe,
SiE jenioy
S N panlaoal s|jeo aul
1obie] |
29
enioy s W s|eslads|p ajeAud [}0} - slequinu
209 e J2WOISNd aul|ay] pasiadsip ayeAld
L
enioy s W uteb jau - siaquinu
9 1obue Jawo}snd auljay] pasiadsip ajeAld
6 [enjoy|
s W SJaAe?d| - slaquinu
4! 1obue Jawo)snd auljay] pasiadsip aleAld
02 [enjoy|
s W SJOWO)ISNd MaU - slaquinu
8l 1obue | Jawo)snd auljayi] pasiadsip aleAld
[enjoy|
o) W safesn podsuel; Ajunwiwo)
1obue] |
841 jenioy
Ia) n aRben annian HinAniidnne




(A}

0068 Hmohm._._ > _
9 J10]_UIWOUSP
14 Jojesswinu Syeam
0999 €1 UlyIm paulwislep suolesl|dde LGHN
[eny 5 W Buiuued Jofew jo abejusoiad ayy
00°68 Hmm\_m._.
uonesauabay B Buluueld
6 fenjoy (epm f1ouno9)
Jobue]] 0 W pan1aoal sjuawidwoo Jo JaquinN
ve [ENOY| (epim [1ounon)
Jobue] o W paAIaoal sute|dwod Jo Jequny
ve [EMmoy (spuodas)
02 Jebue S N Jamsuy Jo paadg abeiany
0098 [enjoy
S N patomsuy S|B9 JO %
0098 1061 |
0026 [ENoY (ebejusoIad) seoInIes |8
00°G8 Jobre] s W JOBJUOD JO Jul0d 1S4 Je uolnjosay
66.7 [BnoY s N (aunseaw AJIAIOR) PIROQUONIMS
1061 | |19UN0D BWN|OA [0 Ayluop
166 [enioy S " (ainseaw AANOR) 81jus) 10BIUOD
Jebie | Jawoisny sawn|oA [[eD Alyluon
SJIAISS JaWwoISN)
820 [BNioY| "SSBUNIS 0} aNp 1SO| SAEP
8.0 6.0 6.0 W] [WA0] [WAY] (W] [WA0] [WA0] [WA0] [WA0] [WA0] 1obre] 9 W Buryiom jo Jaquinu abeidAe ay |
Ho'66 [EniY| 1di199a1 Jo shep og
0086 1obue]| ° N ulyym pred sao10Aul Jo abejuadiad
6998 [enioy| 1dieoay Jo skep 01
0006 10618 ° W uiynm pred saoloAul jo abejusdiad
180° J0jeUIWOUsp
20z’le J0/BI8WNU SiuaAS
56 abueyd Jo swied mau Jipusq 181 IN
o6k [ENoY| 5 N 10/gH ssao0ud 0 uae} awi|
00¢CH 1061
juswyiedaq s@2inosay B doueul
0902 [enoy/|
- - - - - - - - - - - o) N sabesn uswdojansp spodg
182°€ ¥S/.2 €86} VA NS ovS'e ¥90°€ Ly6°1L [Reion 989°¢C 682 145k 996°L 1obue] |
10E'vE [enjoy
~ A1 afRven annian nmnidinA

Page 23



Ajiapenb papiodas Ajuo are Juswipedap siy} 1o} s,|d pauodal Ajerelodio

sdiysiauped
pue adsuew.o}iad ‘Aa1jod

Aueuenb paodai Ajuo are juswiedsp siyl 1o s,|d pauodal Ajerelsodio)

yawpuedaq Buisnoy

enjov| . _

n

Bujuue|d Joujw jo abejussiad ay

cs J0jeUWIOUBP
6v JoyelawNU Seom
! 8 UIYlM paulwIslep suoleoldde LSHN
0€'v6 [enjoy Buiuued Jayio Jo abeusdiad ay |
0006 1ebie] o W
Lt Joreuiwousp
e JoyelawNU Syoam
AT 8 uIym paulwielep suoneoldde /GHN

Page 24



Agenda ltem 5

BROMSGROVE DISTRICT COUNCIL

PERFORMANCE MANAGEMENT BOARD

14TH JUNE 2010

SHARED SERVICES

Responsible Portfolio Holder Roger Hollingworth, Leader of the
Council
Responsible Head of Service Kevin Dicks, Chief Executive

Non-Key Decision

1.

1.1

2.

21

3.1

3.2

3.3

SUMMARY
To update the Board on the Shared Services project.

RECOMMENDATION

It is recommended that the Board:

i. Considers the project highlight report attached and makes any
recommendations to Cabinet it thinks appropriate.

BACKGROUND

The UK’s financial position has changed dramatically in the last twelve
months. Every public sector organisation is going to need to make
significant savings over the next Parliament, in order to cope with the
expected reductions in Central Government Grant whilst at the same time
retain and improve services.

The District Council is comparatively well placed to respond to this agenda,
through its shared services project with Redditch Borough Council and the
Worcestershire Enhanced Two Tier (WETT) project.

Shared Services

Shared Services will see Bromsgrove District Council and Redditch Borough
Council share services, both front office and back office, whilst remaining
separate organisations. The project has proceeded as planned with a
single Chief Executive and a number of “quick wins” like Elections and
Community Safety. A single management team for both Councils has now
been appointed. A project highlight report, supported by a risk register and
issues log, is produced each month for the Shared Services Board, made of
Members from both Councils. The latest highlight report is attached at
Appendix 1.
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3.4

4.1

4.2

4.3

5.1

6.1

7.1

7.2

WETT Programme

Regulatory Services went live on 01 June 2010 and is hosted by
Bromsgrove and Redditch Councils.

FINANCIAL IMPLICATIONS

The single management team will deliver a saving of £246,000 in
2010/2011. In addition savings from the joint arrangements with Redditch
for CCTV, Lifeline and ICT will generate £120k from 2010/11.

The anticipated savings from the WETT programme are £150,000 in
2011/12.

It is anticipated that once the single management team is in place further
reviews of joint working arrangements will be undertaken to generate
additional savings and capacity to support the Council over the financial
plan period.

LEGAL IMPLICATIONS

Every shared service will have legal implications, particularly, if we are not
the host authority. Each shared service whether with Redditch or with one
of the other councils in Worcestershire will be supported by a detailed
service level agreement (a form of contract).

COUNCIL OBJECTIVES

Shared Services and WETT contribute to the Council Objective:
Improvement and the priority: Value for Money.

RISK MANAGEMENT INCLUDING HEALTH & SAFETY
CONSIDERATIONS

The main risks associated with the details included in this report are:

¢ Non delivery of savings.
e Non delivery of service improvements.

These risks are being managed as follows:
Risk Register: Shared Services.

Key Objective Ref No: Separate Risk Register
Key Objective: Separate Risk Register
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8. CUSTOMER IMPLICATIONS

8.1 It is important to remember that while there is bound to be an emphasis on
making savings our expectation is that each shared service will also seek to
improve services to the customer. This will be achieved using techniques
like lean systems, customer first training, customer services accreditation
and the use of technology.

9. EQUALITIES AND DIVERSITY IMPLICATIONS

9.1 None.

10. VALUE FOR MONEY IMPLICATIONS

10.1 The whole report is concerned with value for money.

11. CLIMATE CHANGE AND CARBON IMPLICATIONS

11.1 The report is not directly concerned with climate change, but each new
shared service will be expected to consider how to contribute to reducing
CO2 emissions. The expectation is that each merged service will have one
service business plan that includes a section on climate change.

12. OTHER IMPLICATIONS

Please include the following table and spell out any particular implications in
the relevant box. If there are no implications under a particular heading,
please state 'None’:-

Procurement Issues: See point about SLAs for each service.

Personnel: The single management team and shared services in
general will have significant HR issues and we will need to ensure
sufficient capacity for respond to this.

Governance/Performance Management: See previous point about
SLAs.

Community Safety including Section 17 of Crime and Disorder Act
1998: The Community Safety service is one of the shared services.
Policy: None.

Biodiversity: None.

13. OTHERS CONSULTED ON THE REPORT

Portfolio Holder No.
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Chief Executive Yes.
Executive Director — Regeneration, Planning No.
and Housing

Executive Director — Finance and Resources No.
Executive Director and Deputy Chief Executive | No.
Director of Policy, Performance and No.
Partnerships

Head of Service No.
Head of Financial Services No.
Head of Legal, Equalities & Democratic No.
Services

Head of Organisational Development & HR No.
Corporate Procurement Team No.

14. WARDS AFFECTED

All.

15. APPENDICES

Appendix 1 — Shared Services Highlight report

16. BACKGROUND PAPERS

Not applicable.

CONTACT OFFICER

Name: Kevin Dicks
E Mail: k.dicks@bromsgrove.gov.uk
Tel: (01527) 881484
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Appendix 1

Highlight Report

Project: Shared Services / Transformation Project

Calendar Week 4/6/10 Report prepared by: K Dicks

ending:

Status: Green % Complete: 12%

Red/Amber/Green

Project Start 1/8/09 Projected 1113
Completion

Summary position:

The main elements to this project and updates are as follows:

Elections — up and running.
Community Safety — up and running.

IT — since the last highlight report key sub projects have gone live including the
first phase of the new helpdesk system and the email & web filtering devices. The
helpdesk will now be configured to enable improved management of calls logged
and for Redditch to migrate to it before their existing system expires in September.
Focus has now begun on the next major sub project which is the start of
virtualization of the computer servers at both sites and migration of the email &
calendar systems into one environment. Consultation on the proposed structure
has been completed — recruitment to the managers post has been unsuccessful so
we will now have to move to external recruitment. Majority of staff slotted in but
there are a few gaps which will be recruited to.

CCTV / Lifeline — the CCTV/Lifeline service transferred to Redditch on 4th January
2010, with 21 staff transferring into the direct employment of Redditch Borough
Council. Staff consultation on the proposed structure extended in order to ensure
robust consultation with all staff — this has now ended. Manager and Team
Leaders have been appointed. Notice of risk of redundancy served and requests
for Voluntary Redundancy considered and agreed which should mean remaining
staff can be slotted in. Service will be transferred to RBC week commencing 7"
June. All other work progressing in accordance with timescales.

Economic Development (being led by Wyre Forest). North Worcestershire
Economic Strategy and approach endorsed by Shared Services Board and Wyre
Forest Cabinet on 20™ April. Proposed that Wyre Forest lead. Will now go to
Cabinet / Councils at all three North Worcestershire districts and more detailed
business case developed.

Single Management Team — recruitment to Heads of Service posts completed 18"
January. Unsuccessful candidates have left the Council. Head of Planning and
Regeneration and Head of Customer Services appointed. New structure formally
came into place on 20" April but new appointees agreed to take up functions
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Appendix 1

earlier in order to make transition easier. Head of Customer Services formally
takes up post on 5" July (last remaining post).

e Transformation — discussions have been held with the WMIEP over support they
could provide to the Transformation Agenda — including a site visit to Warwick
District Council and Staffordshire Moorlands and High Peak Borough. A further 3
days were spent on systems thinking (facilitated by WMIEP) which included
spending time within service departments in both councils and with partners to put
the theory into practice. This will be used to work up the exact details Shared
Services / Transformation Programme — this will be presented to the Shared
Services Board at end of June.

Work continues for the HR team on reviewing the terms and conditions of employment
(between the two Councils) and formulating proposals to harmonise them. This is
scheduled for completion in the Autumn. SMT and Unions are involved throughout the
process.

WETT programme continuing — detailed business cases for Internal Audit, Property and
Regulatory Services have been agreed. Bromsgrove and Redditch will be host authority
for Regulatory Services. Head of Service for Regulatory Service appointed by Joint
Appointments Committee. Statement of Partner Requirements (service standards)
completed. All staff TUPE’s to Bromsgrove District Council on 1% June 2010 and the
service is now live with the legal agreement signed by all partners. Kevin Dicks chairs the
WETT Regulatory Services Programme Board.

Review of cost sharing principles for procurement, payroll, elections and community
safety completed.

Key Tasks for next month Measure of Success

e Progression of implementation for | e Projects progressing
4 approved business cases in
accordance with timescales

e Further work on the development Business case progressing in accordance
of the business case for North with timescales
Worcestershire Economic
Development Shared Service

e Risk register and mitigating actions
to be reviewed

Risk Register reviewed

e Continued work on review of
Terms and Conditions

Work continuing

e Development of shared services / Draft Shared Services / Transformation
transformation programme programme developed

Risks, issues and concerns Mitigating Action
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Appendix 1

For full list of risks and mitigating
action see separate risk log

Main risks are outlined in feasibility study and
risk register (including mitigating actions) will be
continually reviewed over the coming months.
One risk, that of political buy in has increased.
See report.

Financial Update

Within budget — detailed financial monitoring to be reported to next Shared Services

Board.
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Agenda ltem 6

BROMSGROVE DISTRICT COUNCIL

PERFORMANCE MANAGEMENT BOARD
14th June 2010

PERFORMANCE MANAGEMENT BOARD PROPOSED WORK PROGRAMME

Responsible Member Councillor — Kit Taylor, Performance
Management Board Chairman

Relevant Head of Service Hugh Bennett - Director of Policy,
Performance and Partnerships

Non-Key Decision

1. SUMMARY OF PROPOSALS

1.1 This report sets out the agreed work programme for 2010/11.

2. RECOMMENDATIONS

2.1 Itis recommended that:
i.  The Board considers the programme.

3. BACKGROUND

3.1 The Board now has an established programme for work, which links to the
integrated financial/performance management cycle operated by the
Council. This cycle will produce the usual run of reports, but the Board has
an opportunity to consider including additional reports on areas it wishes to
focus on.

4. KEY ISSUES

4.1 Comprehensive Area Assessment, the regulatory framework for local
government has just been abolished. The Board may wish to reconsider the
programme the light of this recent change.

5. FINANCIAL IMPLICATIONS

5.1 The proposed new timetable links to the financial planning cycle.

6. LEGAL IMPLICATIONS

6.1 No legal implications to the report.
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BROMSGROVE DISTRICT COUNCIL

PERFORMANCE MANAGEMENT BOARD

14th June 2010

7.1

8.1

5.1

10.

10.1

1.

11.1

12.

12.1

13.

13.1

14.

141

POLICY IMPLICATIONS

Comprehensive Area Assessment, the regulatory framework for local
government has just been abolished. The Board may wish to reconsider the
programme the light of this recent change.

COUNCIL OBJECTIVES

The Board’s programme applies to all the Council’s objectives.

RISK MANAGEMENT INCLUDING HEALTH & SAFETY
CONSIDERATIONS

The Board has previously expressed an interest in risk management. This
falls under the remit of the Audit Board; however, PMB can make
recommendations to this Board or Cabinet on issues around risk
management identified through its work.

CUSTOMER IMPLICATIONS

None arising directly from this report, but the work programme should have
due regard to performance on customer service.

EQUALITIES AND DIVERSITY IMPLICATIONS

None arising directly from this report, but the work programme should have
due regard to performance on equalities and diversity.

VALUE FOR MONEY IMPLICATIONS, PROCUREMENT AND ASSET
MANAGEMENT

The Board will receive customer complaints data during 2010/11 as part of
the quarterly integrated financial and performance reports.

CLIMATE CHANGE, CARBON IMPLICATIONS AND BIODIVERSITY

None for the purpose of this report.

HUMAN RESOURCES IMPLICATIONS

None for the purpose of this report.
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PERFORMANCE MANAGEMENT BOARD

14th June 2010

15.

15.1

16.

16.1

17.

171

18.

18.1

19.

19.1

20.

GOVERNANCE/PERFORMANCE MANAGEMENT IMPLICATIONS

The work programme forms part of the Council’s governance/performance
management framework.

COMMUNITY SAFETY IMPLICATIONS INCLUDING SECTION 17 OF
CRIME AND DISORDER ACT 1998

The performance indicator report includes crime indicators.

HEALTH INEQUALITIES IMPLICATIONS

None directly from this report.

LESSONS LEARNT

The Board have requested a lessons learnt report on the new waste
recycling arrangements, which will come to the Board in July.

COMMUNITY AND STAKEHOLDER ENGAGEMENT

None arising directly from this report, however, the performance indicators
are based on the Council’s priorities, which in turn are based on community
engagement feedback.

OTHERS CONSULTED ON THE REPORT

Portfolio Holder Via e-mail and at
PMB

Chief Executive Via e-mail

Executive Director (S151 Officer) Via e-mail

Executive Director — Leisure, Cultural, Via e-mail

Environmental and Community Services

Executive Director — Planning & Regeneration, | Via e-mail
Regulatory and Housing Services

Director of Policy, Performance and Yes
Partnerships
Head of Service Via e-mail
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BROMSGROVE DISTRICT COUNCIL

PERFORMANCE MANAGEMENT BOARD

14th June 2010

21.

22.

23.

24,

Head of Resources Via e-mail
Head of Legal, Equalities & Democratic Via e-mail
Services

Corporate Procurement Team No

WARDS AFFECTED

All wards

APPENDICES

Appendix 1 - PMB Proposed Work Programme 2010/11

BACKGROUND PAPERS

PMB Work Programme 2009/10
KEY

None

AUTHOR OF REPORT

Name: Hugh Bennett
E Mail: h.bennett@bromsgrove.gov.uk
Tel: 01527 881430
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Appendix 1

Performance Management Board Proposed Work Programme 2010/11

Date Agenda Item

Apr 10 Period 11 09/10 Performance Report (distributed only, no
meeting)

Period 11 09/10 Improvement Plan Mark 4 progress report.

DFG lean systems report (rolled forward to April to make
room for training).

Shared Services Highlight Report (rolled forward to April to
make room for training).

Staff Survey Results (if undertaken — now to be undertaken in
2010/11).

Housing Strategy Action Plan Update and Housing Inspection
Action Plan. (rolled forward to April to make room for training).

Council Plan 2010-2013 (rolled forward to April to make room
for training).

PMB Work Programme 20010/2011 (rolled forward to April to
make room for training).

May 10 Period 12 09/10 Performance Report
Period 12 09/10 Improvement Plan Mark 4 progress Report
Shared Services Highlight Report

PMB Work Programme.

Jun 10 Period 1 10/11 Performance Report
Period 1 Improvement Plan 2009/2010 Mark 5
Shared Services Highlight Report

PMB Work Programme

Jul 10 Period 2 10/11 Performance Report

Period 2 10/11 Improvement Plan Mark 5
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Annual Financial and Performance Report 2009/2010.
Shared Services Highlight Report

Lessons Learnt Report — Waste Recycling

Dolphin Centre Service Level Agreement

Quarterly Recommendation Tracker (?)

PMB Work Programme

Aug 10

No meeting.

Sep 10

Period 4 10/11 performance report

Period 4 10/11 Improvement Plan Mark 5 progress report
Shared Services Highlight Report

Council Plan 2010/2013 Part 1

Place Survey

PMB Work Programme

Oct 10

Period 5 10/11 Performance Report.
Period 5 10/11 Improvement Plan Mark 5 progress report.
Shared Services Highlight Report

Work Programme.

Nov 10

Quarter 2 10/11 Integrated Finance & Performance Report.
Period 6 10/11 Improvement Plan Mark Sprogress Report.
Shared Services Highlight Report

Community Strategy Annual Report

Quarterly Recommendation Tracker

PMB Work Programme.
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Dec 10

Period 7 10/11 Performance Report.
Period 7 10/11 Improvement Plan Mark 5 progress report.
Shared Services Highlight Report

PMB Work Programme.

Jan 11

Period 8 10/11 Performance Report
Period 8 10/11 Improvement Plan Mark 5 progress report.
Shared Services Highlight Report.

PMB Work Programme.

Feb 11

Quarter 3 10/11 Integrated Finance & Performance report.
Period 9 10/11 Improvement Plan Mark 5 progress report.
Annual Artrix Performance Report.

CAA Report.

Quarterly Recommendation Tracker.

Shared Services Highlight Report.

Performance Management Strategy Annual Update.

PMB Work Programme.

Mar 11

Period 10 10/11 Performance Report.
Period 10 10/11 Improvement Plan Mark 4 progress report.

Shared Services Highlight Report (rolled forward to April to
make room for training).

Housing Strategy Action Plan Update and Housing Inspection
Action Plan.

Council Plan 2011-2014

PMB Work Programme 20011/2012.

Unallocated Reports:-
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Customer Access Strategy.
Data Quality Strategy 6 Month Update
Place Survey

Staff Survey
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